The specific organization examined in this study is a Midwest media organization of 280 employees. This organization was selected because it has gone through a number of organizational changes where communication is critical to the organization's growth and prosperity. In addition, one of the researchers had previously worked at the organization and developed strong professional relationships, which helped in the data-gathering process. The organization has 16 distinct locations or markets across the United States and its markets include but are not limited to: agriculture, automotive, aviation, digital media and communications, food services, marketing, mechanical systems and wealth management (Company Website, 2010) . In 1998, the media organization became an independent public company. It has published trade magazines for numerous industries for more than 100 years.
Also in that year, the organization purchased another large media company. This purchase made the media organization the largest, publicly owned, business-to-business company in the United States (http://www.fundinguniverse.com). In 2006, the organization announced its approval of the merger.
The data collection strategies included a survey to 50 employees (see Appendix A), approximately one-fifth of the organization's workforce and a focus group composed of six employees (N = 3 males and N = 3 females) from various departments who volunteered to participate (see Appendix B and Appendix C). The focus group provided additional qualitative depth to the quantitative survey data collection. In general, the focus group discussion was open-ended and interactive, allowing for an almost unlimited number of variables to be explored. The survey focused mainly on external and internal communication, a key aspect in establishing effective communication and a unified culture. It was distributed to address purely descriptive statistics about the media organization. Forty-seven usable surveys were collected resulting in a final n = 47. A Likert scale was used allowing the respondents to specify their level of agreement or disagreement to the questions. 
Data Analysis
The data gathered was analyzed in relation to the research questions. The mixed methods approach emerged as a strength of this study because various communication mediums (external, internal, interpersonal) were examined from all levels and roles within the organization. The mixed methodology also allowed the researchers to gather information in regard to the general consensus of the organization with the qualitative data and the quantitative data is solely for descriptive purposes. The qualitative methods were structured to gain insight on communication patterns and collect data to address the overarching research question and objectives. The researchers conducted a comparative analysis (Glaser to derive grounded theories in the analysis process. This type of analysis helped reveal connections between questions and categories.
Results of the Study
Based on the data collection through the focus group and survey distribution, the communication patterns of internal, external and interpersonal communications were examined. The survey results reveal that the changes the media organization has undergone have provided a lack or need for improvement in the internal and external communication practices to promote the organization in the industry. The survey provided participants with five choices for response: strongly disagree, disagree, neutral, agree, and strongly agree. The survey focused on the external and internal communications, specifically the internal mediums within the company, such as the e-newsletter, internal intranet and email communications. It also addressed the external communication concerns of the organization's industry reputation and brand awareness. These areas are examined in detail below.
Enewsletter, Internal Intranet and Email Communications
Fifty-one percent of the employees were neutral about the enewsletter is an effective form of internal communication. These enewsletters featured both work-related and non-work-related facts about employees at the media organization. The Intranet provides a site where employees can go and find information about the company. Thirty-two percent of the respondents agreed that the intranet was beneficial to them when they needed something and they visited the site at least three days a week. The survey results indicated that 43 percent of the participants felt that the recorded messages on the intranet from upper-managements about the company as the most beneficial aspect. These videos allowed employees to stay updated on happening within the organization. 
Focus Group Results
The six participants in the focus group ranged in age from 20 to 50 (N= 4 males, N=2 females). The interviews were setup with two female managers in the organization. Fifty surveys were distributed to the employees at the organization and there was a 90 percent response rate. Out of the responses, 29 of them were male who ranged in age from 30 to 60
and 16 of the participants were female who ranged in age from 20 to 40.
Once the discussion began, participants were reminded that the each would be labeled as E1, E2, E3, etc. (E-employee) in the study. Confidentiality increased the probability for data collection. The main purpose of the focus group study was an exploration to determine what factors influence dysfunctional communication patterns within an organization. It has been assumed, based on research that often these dysfunctional interactions lead to miscommunications and uncomfortable work environments.
Defining Dysfunctionalism
Participants said miscommunication occurs the most as the number of people involved grows.
The larger the group, the greater chance of miscommunication and the result becomes 
Communication Challenges
When asked what specific communication challenges the focus group members face when working interpersonally with others or a group the most common response was dealing and working with different personalities, different views and priorities. The group agreed that traits of a successful project include constant communication, defined roles and goals and respect and honesty for each person a part of the group. In addition, they agreed that the type of interpersonal relationship they have with their peers or managers greatly affect the culture of an organization.
Resolving Miscommunications
Focus group participants said that when miscommunications occur those affected are usually a part of a face-to-face meeting or a mass email is sent out to those involved. 
Defining Effective Communication
When the participants were asked how they would define effective communication, all of the respondents revealed the traits of truth, conciseness, and clarity in their interactions. One participant said, "Communication successfully conveys an intended message, thought or idea from one channel to another and allows for feedback between the different channels" (E1, focus group, March 2010). The communication within the media organization from the management level was one key area that was discussed as an area that needs improvement.
The need for organized group meetings to discuss company updates and effective strategies to gain precise feedback and opinions are essential (E2, focus group, March 2010).
Interpersonal Communication Patterns
The participants of the focus group said that the interpersonal skills of their managers and those employees with whom they work closely needed to be stronger in order for the organization to sustain a culture. Examples of stronger include: listening, empathy, respect, openness, and diplomacy were all important interpersonal communication traits. With the advancement in technology, interpersonal communication patterns need more attention.
Emerging technology in many ways has both help and hindered the communication that exists within the levels of an organization. The focus group participants felt that emerging technology has provided more ways to communicate which results in more interactions happening in various mediums (E1, focus group, March 2010). However, technology has reduced the amount of face-to-face communication and the ability to read an individual's non-verbal reactions to a specific communicated message (E2, focus group, March 2010).
Discussion
It is clear through the data collection that the employees of the Midwest media organization agree that the company desires clearer guidelines for internal and external communication. In relation to the Structuration Theory, without the proper structure or processes in place, the organization will be negatively affected as will the organizational culture and result in This will generate more of a culture among employees and ultimately the organization.
Promote communication internally:
Offer quarterly web casts that employees can log on to at work that update them on the company, changes, new policies, etc…
In examining the data from the focus groups, it is apparent that the communication challenges employees face within the media organization concern different personality types, schedules and opinions. The response of the participants supported RQ1 in that the various hierarchical roles need to work together to create stronger interpersonal relationships and to achieve effective communication patterns. Deetz (1982) 
